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FROM FOUNDER/ DIRECTOR’ DESK:

It gives me immense pleasure to present AGRAGATIs Annual Repbrt for the financial year
2022-23

In the last year, most of our work focussed on redching the unreached communities
throughout the Jharkhand and selected areas of West Bengal. Our programmes continued
to reach out to women and girls, especially from the marginalised- communities in the
poorest and remotest regions, to make a positive impact in their lives and livelihoods.

Lasting change can only become a reality when underlying causes of poverty and social
exclusion are addressed in a holistic manner. AGRAGATI's work in the past year around
inclusive governance-local administration, which holds duty bearers accountable to project
beneficiaries on the ground, is an attempt to bring about a more meaningful and long-term
positive change. Community-based collective actions which encourage women and girls to
hold authorities responsible and accountable to deliver services, are reaping a rich dividend.
This annual report is a compilation of our work at the grass roots and the rural marginalised
aspiration district of West Bengal and Jharkhand.

| would especially like to thank our Executive Members for their contribution, particularly
when we needed to find solutions to development challenges. | am grateful for the
respected donner, funding agency, support of our partner who have helped us along the
way, and we look forward to continuing this journey towards: sustainability together.
Furthermore, we have recognized the importance of good governance and effective
management practices in achieving sustainability.

Lastly, our all programmes and projects are intended to explore new territories and
opportunities such as educates children about their entitlements and protection, financial
inclusion, better livelihood and social inclusion. These initiatives éxpand our horizons and
allow us to discover new ideas and thought of growth and socio-ecd_nomic development.

As we move forward, we remain committed to our mission of providing quality services and
activities to our communities. | believe that commitment and dedication is the key to
achieving this goal, and AGRAGATI will continue to work tirelessly towards that end.

Finally, 1 would like to thank all community members of the 'AGRAGATI family, peer
organisations and other stakeholders who continue to support and belleve in our work.

Founder Secretary

(Mr. Tapan Mandal)
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About the Organisation

Ever since inaugurated-on 19%" September 1979, AGRAGATI has been working laboriously
and tirelessly with one single goal - eradicating poverty. AGRAGATI started as a small group
of friends with similar motivations under vivacious leadership of the dedicated social worker
Mr. Tapan Kumar Mandal, who was moved to action by the dreadful predicament of flood
effected people in West Bengal in 1978 and was inspired to take action to improve their
socio-economic conditions.

with experience in numerous social upliftment projects and have been growing ever since!
With extensive research, mapping and several rounds of discussion with experts to
eradicate poverty, AGRAGATI's aims to .build self-reliant communities by providing
necessary skill development training and facilitate livelihood opportunities to those who
need the most. While preserving the sustainability of our projects, AGRAGATIs strongly
believes that the real development is how much the poor get richer. '

Through AGRAGATI, we reach out to the low-income communities from the most backward
parts of the West Bengal and Jharkhand and provide them a platform where they can raise
their voice for their development. We believe that the beneficiaries of AGRAGATI can
positively change society. '

AGRAGATI believe that poverty is not a financial problem, it's alack of opportunity and
guidance within community. Our project is designed to understand people’s problems and
help them in the best possible ways. In order to bring about socio-economic transformation
for unreached people such tribes, ST, SC, and weaker sections, AGRAGATI has enlisted the
aid of a number of committed social activists, social workers, local community
workers/leaders, and national/international organisations. -

Building Governance system, PRI institutions and Gram Sabhas to ensure effective public
delivery services to the local people has been one of our main areas of focus. The other has
been improving the lives and welfare of poor and tribal people and other vulnerable
communities, with a particular focus on tribal women and low economic group.

AGRAGATI is structured exclusively allows it to operate at all stages of the value chain,
including implementing village-level programmes, collaborating- with the Government,
multilateral and bilateral organisations, and civil society organisations to improve and
enhance their patterns of livelihood, as well as leading initiatives to support, educate and
influence policy. '
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~ Mission:

Vision : Socio-economic and cultural development
Establishment of a Develop and an of the vulnerable sections, weaker sex,
inclusive society that is self-reliant, self- Dalits, minorities in rural area through
dependent, and free from exploitation, awareness generation, facilitated quality
regardless of religion, social class, creed, education, health care promotion and -
el support for adopting suitable income

generation.

Aim & Objectives:

» To establish an exploitatibn free saciety based on truth and non-violence.

' » To eradicate poverty, illiteracy, exploitation, discrimination and other social evils.

» To promote the village economy through promotion of farm and non-farm livelihood,
increase irrigation facility, public health, popularization of village and cottage industries,
organised-empowered the women under self-help concept

» To mobilize & empowered people for social, economic and cultural developmen:t and
preserving and documented old customs and beliefs, folk culture.

Our Footprint:
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OUR AREAS OF INTERVENTION:

1. Agriculture & Value Addition
To promote medium, small and micro agro-processing/value addition umts ensuring income increase
to farmers, revamping Farmer Producer Organisations and generating employment opportunities.

2. Climate Resilience Livelihood
To include agro-ecology development (prevents degradation), life cycle based water resource
harvesting and create opportunities. Increasing access to proper mfrastructure and skill empowering
for transfer of technology and promote suitable economic model

3. Clean & Green Energy base Entrepreneurship
Empowers women and youth by enabling them to emerge as clean energy entrepreneurs and climate
change leaders in their rural communities. Utilizing the potential of .green energy and ensuring
everyone has access to it is essential to attaining drives social and economlc progress in general and
sustainable inclusive growth in particular.

4. Training & Skill Development
To impart training underprivileged, unreached communities, youth and women to improve skill
development of functionaries as part of our multi-pronged approach. Helpung people develop and
update their skills makes economic sense.

5 Entltlement -Women Empowerment and Dlscnmlnatlon Free Socrety
s2e 0 rganlsatlons for equal
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OVERVIEW OF THE YEAR 2022-23:

This year we were able to touch 10000 youth through projects, 4 Youth Hubs and through
various media, publications, village level programmes and activities:

This year too AGRAGATI laid special emphasis on expansion of financial inclusion and
awareness in rural areas. Throughout our different projects, it stfessed that education can
play a significant role in empowering community and in securing a rightful place for them.
Besides education, empowerment of community was also attempted through the activities of
life-skill training, awareness generation on child rights and government services for
community.

Highlights of the year 2022-23:

e Organized training for the community leadership development and include the 1000
People under Government sponsored social security schemes. :

e Counselled 10000 youth through proper council based on their choice of job and skill
developed Boys: 1200, Girls: 1800 :

e Helped 500 children mainstream in Government Schools Boys: 200, Girls: 300

e 100 children were placed in shelter homes :

e 10000 small and marginal farmers were benefitted dlrectly and indirect way by our
organizational support :

e 10000 youth got fellowship for setting up new entrepreneurshlp from our project

e 4 exposure visits organised and after those 400 farmers adopted new cash crops
cultivation for more farm income and employment generatibn

e Spreading Knowledge for a Better Future: AGRAGATI always believe that knowledge
is power, the AGRAGATI always seeks to advance information exchange across all
societies. Through print and electronic media, the AGRAGATI transmits information
from a local to a National level and back again. The AGRAGATI has arranged several
workshops, training sessions, and awareness campaigns offline-online regarding risks
associated with climate change, regenerative agricultdre, public health, and
education. :
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Project Name: Centre for Financial Literacy

Objective

To provide financial literacy & facilitate delivery of financial services (savings,
credit, social security schemes, insurapce etc.) to the rural people

Target Group

Aged between 18 and above

Project period

February 2022 to March 2025

Funding Agency

Guided by Reserve Bank of India and financial supported by NABARD, SBI and Bol

Coverage of Area

District— Bokaro, Latehar, Palamu, Grahwa, Chatra West Singbhum, Ramgarh
Blocks- 60

Revenue Village: 2479

Population: 1691858

Activities Carried out

i) Village Level awareness programme.on Fmanmal Literacy

ii) Organize Special Bank Campaign for sensitize the villagers on financial
products

iii) PRIs and Block level meeting with all stakeholder with all financial institutions

Achievement & Result

i) 50 village level programme organizes and 634 people benefitted
directly and indirectly through awareness generation programme

ii) Through the financial literacy 1050 beneflmary included through Social
Security Schemes. Detail in below:

a) Pradhan Mantri Jan Dhan Yojana (PMJDY)- 132

b) Pradhan Mantri Jeevan Jyoti Bima Yojana (PMJJBY) 245

c) Pradhan Mantri Suraksha Bima Yojana (PMSBY) 514

d) Atal Pension Yojana (APY) -159

Success Story

AGRAGATI implementing Center for Financial L|teracv under the guidance of RBI
and financial support of NABARD and SBI and Bol.- During this, when our team
organizing awareness Programme at Patel Nagar iPanchayat, Patratu Block to
create financial literacy awareness. The CFL team shared views among the
villagers on various financial aspects. Gave all the information related to the
benefit of formal banking, how to deposit and w{ithdraw the money at Bank
account, how to use ATM card, how to open a new saving account, Jan Dhan
account, registering the nominee, how to register mobile number, others
banking facilities i.e. KCC loan, Atal Pension Yojana, others Government
sponsored Social Security Schemes, tell the solutlon to avoid cyber-crime, digital
banking etc.

Our team sensitized the villagers not to give OTP from mobile phone to anyone
as it could lead to money disappearing/ cyber-crimé from bank accounts and tell
the solution to avoid cyber-crime. In the meantime; one of villagers Urmila Devi
stood up and told us that her husband had passed away, in which there was an
FD of Rs 1.5 lakh in her husband's account, which-she tried a lot to withdraw.
She has been harassed a lot for not knowing the prdcess'for withdrawing money.
Being upset and unable to withdraw her husband's money, she told our team all
this and said, | want to your help in withdrawing my deposit. Meanwhile, our
team took her to the bank the next day and talked to the branch manager. Tried
to solve all their problems, then the woman was not educated due to which she
was unable to even fill the form. She was given support by filling her form and
was also helped in giving the paper documents. With this our support, she got Rs
1.5 lakh. The day was transferred to his account d'ue to which he told me that
because of AGRAGATI today | have received my money, for this he expressed his
gratitude and we felt very happy after doing this. :
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Activity Photographs
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Project Name: Promoting Farmers Producer Organization (FPO)

To ensure better income for the progresswe farmers through an organization and

Objective
) producers’ group of their own.
Marginal and small farmers, who suffer serious dlsadvantage in terms of scale. Small
farm size discourages many farmers to go for diver flcat on of crops, oil see
Target Group g ¥ £ iversi ! P ds,

vegetables, non-timber forest product malnEy because uf the price risk and
uneconomic lot for marketing

Project period 2018 to 2024
Funding Agency NABARD
District- Ramgarh
Blocks- Gola

Coverage of Area

Revenue Village: 52
House Hold: 2600

Activities Carried
out

i) Procurement of paddy, vegetable seeds, agrlcultural inputs and modern farm
equipment

ii) Mustard oil seed purchase and sale through ENAM portal

iii) Sweet potato purchase & sale through ENAM portal. :

Achievement &
Result

i) 1950 farmers were registered in PM Kisan get benefited Rs. 6000/-

ii) Installation of solar pump set for 90 farmers which- benefited 170 acreas under
irrigated area which resulted increase average Rs. 12(EJOO/- per acreas

iii) With our support an average of Rs. 3000/- per year increased per members of the
FPC :

Success Story

AGRAGATI have promoted 5 FPCs. One of them Hariyali Harit Farmer Producer
Company Limited was incorporated since 2020 under the Companies Act,
2013 and financial supported by NABARD and the company is limited by
shares. The FPC covers 27 villages in Gola Block of Ramgarh district.

The FPC carries out several activities for the benefit of its members. The main
activity is sale of agricultural produce through e-NAM portal products. The
FPC initially started with the agricultural procurerﬁent purchase and sale of
potato, sweet potato, mustard and also sale of quality potato seed to its
members. In the financial year 2022-23 the FPO doing business of Rs.400000/-
out of which net profit is Rs.200000/- e

The members of the FPC were benefitted in various ways after formation of
the FPO. They have assured market for potato, sweet potato, mustard. It was
found that, after formation of the FPO, the men’ibers received 5-8% more
price and the payment was received timely whereas non-members had to
wait for more than span of six months to get the payment. Secondly, the
member farmers received quality inputs i.e. potato} seed and they had access
to implements which they could use as and when fneeded. This reduced the
cost of production and enhanced the income of the member farmers. The FPO
has received laurels from various organ‘ization for iis achievements. NABARD
have been appreciated the FPC for its good performance in the district.
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Activity Photographs
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Project Name: Child Line India (1098) District Sub Centre

To reach out and assist every child- in need and uphold their

EIRRERue entitlements and protection
Target Group 0-18 years child

Project period 2020-2023 ’
Funding Agency Child Line India Foundation

District— Ramgarh

Blocks- Gola, Dulmi, Chitarpur, Mandu, Ramgarh and Pataratu
Revenue Village: 200

Children: 8000

Coverage of Area

I. Counselling of child

Il. Open House Discussion
Ill. Awareness Program
IV. Door to Door Campaign
Activities Carried out V. Drawing Competition

VI. OQutreach program
VIl. Gram panchayat meeting

VIIl. Meeting with School Managemen’:c

“| IX. Meeting with SHG Members

e 100 children were sponsored for higher education.

e Reached out to 5000 children where they were aware of Child
Rights ;

e 1098 was acquainted to children

Achievement & Result

The AGRAGATI Childline Sub Centre Chitarpur team get information
that 4 children are now roaming ‘around in Village Beyang.
Immediately the AGRAGATI team informed the Ramgarh District
CWC officers. After that the Childline team reached the village and
got to know the reason with the children. Talking to the villagers it is
learned that the father of these children Sawan Munda died about 8
years ago and the mother Kunti Devi left home on 24-6-2022 and
did not return home at night. Kunti Devi's dead body was found on
25-6-2022. In the morning, the childr;en found Kunti Devi's dead
body in the pond and became completely helpless.

AGRAGATI team presented the 4 children’s to CWC Ramgarh. The
name of the first child is Reshmi Kumari, age 17 years. The name of
the second child is Kishan Munda, aged 12 years. The third child is
named Tina Kumari, aged 10 years. The fourth child is Sumit Munda,
aged 8 years. Villagers say that these children should be kept in
hostels for education so that the children can study well. Bablu
Munda and Sahil Munda through Childline. Bina Kumari was kept at
Vatsalya Dham and Seema Kumari was kept at Omkar Mission. In
this way, fatherless children are giv:en back a happy and safe

yﬁ@ﬁm the AGRAGATI team.

Success Story
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Project Name: Export oriented capacity development programme for FPOs/FPCs/

Progressive farmers from SC/ST community. . .
Objective
Target Group
Project period 2022-2024 ..
Funding Agency APEDA, Kolkata
District— Ramgarh & Latehar
Coverage of Area Revenue Village: 150

Children: 10000
I. Counselling of child
il. Open House Discussion
lIl. Awareness Program
IV. Door to Door Campaign
Activities Carried out V. Drawing Competition
V1. Qutreach program
VIl. Gram panchayat meeting
VIIl. Meeting with School Management
[X. Meeting with SHG Members

e 100 children were sponsored for higher' education.

e Reached out to 5000 children where they were aware of Child
Rights :

e 1098 was acquainted to children

Achievement & Result

The AGRAGATI Childline Sub Centre Chitarpur team get information
that 4 children are now roaming -around in Village Beyang.
Immediately the AGRAGATI team informed the Ramgarh District
CWC officers. After that the Childline team reached the village and
got to know the reason with the childré_n. Talking to the villagers it is
learned that the father of these children Sawan Munda died about 8
years ago and the mother Kunti Devi left home on 24-6-2022 and
did not return home at night. Kunti Devi's dead body was found on
25-6-2022. In the morning, the children found Kunti Devi's dead
body in the pond and became completély helpless.

AGRAGATI team presented the 4 children’s to CWC Ramgarh. The
name of the first child is Reshmi Kumari, age 17 years. The name of
the second child is Kishan Munda, aged 12 years. The third child is
named Tina Kumari, aged 10 years. The fourth child is Sumit Munda,
aged 8 years. Villagers say that thesé children should be kept in
hostels for education so that the children can study well. Bablu
Munda and Sahil Munda through Childline. Bina Kumari was kept at
Vatsalya Dham and Seema Kumari was kept at Omkar Mission. In
this way, fatherless children are given back a happy and safe
childhood by the AGRAGATI team.

Success Story

Page 13 0of 18




ANNUAL REPORT 2022-23

Activity Photographs
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Project Name: Global Opportunity for Youth Network (GOYN)

Objective

With a focus on equality, systemic transformation,f and amplifying the voices of
youth, our strategy emphasises multi-sector collaboration and participation.

Target Group

We are trying to promote economic mobility for "Opportunity Youth," or youth
aged between 16 to 29, who are net enrolled in school, are not employed, or
are employed in informal jobs. :

Project period

2019- 2031

Funding Agency (Anchor
Partner)

TRIF and GYON

Coverage of Area

District— Ramgarh

Blocks- Ramgarh, Gola, Dulmi and Chitarpur
Revenue Village: 50

Youth: 60000

Activities Carried out

I. Counselling of 10000 youth for start rural entrepreneurship
Il. 300 youth support for Start-up as job matching entrepreneurship
1. 3000 youths transformed through Skill development
IV. Training provided of 500 youth for rural entrepreneurship
V. Organizing Yuva Choupal :
VI. Organizing Local Employers Meeting

Achievement & Result

i) 200 youths enrolled in different company, -employer i.e. delivery Boy,
Garments Store, Steel Factories, Food Processing Units, Security Guard etc
for job opportunities ,

ii) 150 Youth Enrolled in Skill Training such as Sewing machine operator
training, Solar Training, Automotive Training, Farm Training, ANM, General
Duty Assistant etc :

iii) 100 Youth started Enterprise such as enterprise photo studio, LED Bulb
making, Cosmetic store, Graphix design, grocery store etc. out of which 10
have received fellowship Rs. 25000/- for starteéd new

Success Story

Located in Ramgarh, an incubatee of AGRAGATI, trains and equips low-income
youth with financial, entrepreneurial and leadership skills that will help him
combat poverty. He holds 2 3-hour training sessions with a week’s gap. The
youth introduced to concepts such book-keeping, money management,
management and savings. To ensure Iong-l:asting sustainable impact,
AGRAGATI selects youth ambassadors from among the trained youth who
become the primary point of contact for a group of youth in the village.
Brahmdev Mahto comes from a very poor family in Ramgarh Gobardhara
Village. Started as a security guard in Ranchi, working hard to provide for his
family. With the help of one of our Field Mokhilizer we got introduced to
Brahmdev. Field Mobilizer informed him about our various offerings and he
got interested in one of our entrepreneurship training programs. We have
supported through Counselling, Mobile Repairing Training through
RUDSET!, Silli, Preparation of business plan, Market linkages and
mentoring support. After that Brahmdev Mahto recognizing his potential,
Brahmdev decided to pursue mobile repairing training. After that as in the
initial stage of his startup he has invested INR 25,000 for some equipment
purchasing. He feels motivated and empowered -even in a stressful situation
due to our support. Currently, Brahmdev is self-employed, contributing not
only to his family but also creating opportuniiies for others. Brahmdev's
success serves as a positive example, inspiring others in the community to
pursue skill development for self-sufficiency.
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OUR HUMAN RESOURCES:

Sl : “ Work
No. Name Gender Designation : Experience

‘ (Yrs)

01 Kiron Sankar Dutt Male Project In- Charge Jharkhand 35
02 Mr. Bijay Ekka Male Program Manager - 12
03 Dr. Pijush Kanti Ghosh Male Program Manager - 08
04 | Belal Ansari Male District Coordinator © - 21
05 | Shyam Sundar Mahto Male District Coordinator - 19
06 Prakash Karmali Male Community Social Worker 08
07 Raj Kishor Paswan Male Accountant 13
08 Md Istiyak Alam Male MIS & Documentation 06
09 Shivansh Bikram Male Youth Fellow ; 03
10 | Rahul Gupta Male Team Leader 11
11 Deepankar Roy Male Community Social Worker 19
12 Harinath Mahto Male Community Social Worker 06
13 Anita Devi Female Community Social Worker 21
14 Dewanti Devi Female Community Social Worker 10
15 | Md. Kasif Igbal Male MIS & IT Support - 07
16 Bhuneshwar Mahto Male Community Social Worker 06
17 Pammi Kumari Female Centre Coordinator - 02
18 Rupesh Thakur Male District Coordinator 03
19 Niku Pathak Female Support Person : 02
20 | Subhra Kumari Female | Support Person 7 02
21 Goutam Kumar Sharma Male Community Social Worker 02
FUTURE PLANS:

There is a need for creating more opportunities for livelihood for the weaker section,
vulnerable groups, tribal communities, small and marginal farmers, landless labours, those
engaged in traditional occupations. The organisation has determined the following
initiatives that it wants to carry in the near future:

v Watershed development and organic farming and agriculture promotion

v" Promotion of rural entrepreneur, Bio-Resource Centre as well as skill development

v' Eradication of all forms of child labour and improvement of educational standards
and protection :

v Strengthening and forming producer groups and SHG and linkage of market channel

v Promotion of Package of practices for solar base sustainable agriculture practices for
self sufficiency of food and increase nutrition status

v Raising awareness of thesoaa! security schemes, pension schemes etc and building
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OUR EXECUTIVE BOARD:

The Executive Board of AGRAGATI consisted of 09 members. During 2022—23, the Executive Board
consisted of the following members: '

A ) Utpal Dalui (President) - I
_jt'- - Is a social activist starting volunteering work from Lutheran soc:a,! services. He has

been a member of the AGRAGATI since 2016
Mob:9732641480

Mustak Ali Mondal (Vice President) @
He is a student union leader and active members of different social platform-
cultural forum and government and non-government comm;ttee He has been a
member of the AGRAGATI aince 2018 Mob: 97326414’?

Tapan Modal (Secretary)

Mr. Mandal 15 a noted social activist personality ﬁ'om rural West Bengal Mr.
Mandal with immense experience of working with the rural development. He has
been founder member of the AGRAGATI since 1978 Mob:9434041586

Kiron Sankar Dutt (Asst. Secretary, Project In-charge)

Mr. Dutt 15 a development management professional with immense experience
education, livelthood and rural entreprencurship. He has been a member of the
AGRAGATI since 1978 Mob:9431332419 '

Biva Nebu (Treasurer)

She 1s 2 Women leaders, health worker. He has bcctl a member of the
AGRAGATI since 2007,

Mob:9564853740

Subhsis Ghosh (Member)
Is a business development professional completcd \iB A from Viswa Bharau. He
has been a member of the AGRAGATI since 2014. Mob:8348822231

Manika Basu Dey

She 1s a teacher and renounced singer. She has been a membe! of the AGRAGATI
since 2021.

Mob:9874590090

Rama Samanta (Member) :

She 1s a Health and nutrition expert She has been an acm e member of the
AGRAGATI since 2016.

Mob:9735290574

Jyanta Koley (Member)

He is a social activist, rural business entreprmeur He has bcm a member of the
AGRAGATI since 2014 :

19735638535
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“YEAR 2021 - 22 WAS A BIG YEAR FOR US BUT WE BELIEVE THE _BEST IS YET TO COME” |

Contact with us: admin@agragati.org.in, agragatiS?S@gmail.com Mob:9304595508 /
9431332419
HO: Kalikata, Rashpur, Amta, Howrah, West Bengal 711401
State Office Jharkhand: Vaishno Devi Mandir Road




